	[bookmark: _Hlk141454821][image: ]
	Edit Brief Nextake Media
	12 October 2026



	[image: A black background with a black square

Description automatically generated]
	Edit Brief Nextake Media
	12 October 2026









Exhale Sod Turning Speech
Edit Brief, 12 October 2026



















[image: A black background with white text

Description automatically generated]
Sara Balbuena
Digital Marketing Coordinator
sara@sieragroup.com.au

www.sieragroup.com.au | 1300 474 372


	[image: Logo

Description automatically generated]
	Exhale Sod Turning Speech
	12 October 2026



145 Eagle St, Brisbane City QLD 4000



Page 2 of 2
SIERA PROPERTY GROUP PTY LTD
ACN 643 263 272 ABN 86 643 263 272 QBCC 15336339
Address Level 6, 145 Eagle St Brisbane City, QLD 4000 PO Box 7314 East Brisbane QLD 4169
How to Use This Brief
Watch the reference cut: https://exhale-sod-speech-rfw04vfv.pages.dev
The reference cut was made from the transcript. It shows the order, the cuts and the pauses we would like. The final edit, B-roll and polish are yours. The page also has the transcript, and you can click any line to hear it.
All times in this brief are in BrentSpeech.mp4 (7:18), the file you sent on 24 September 2026, as timecode at 25 fps. Struck-through words are cut.
	Length
	About 3 minutes 20 seconds, including pauses

	Channels
	LinkedIn, YouTube, social media, the SIERA newsletter, and its own email

	Sections
	10, in the order below

	Cuts
	50 within the sections, all listed in the cut list at the end

	Contact
	Sara Balbuena, sara@sieragroup.com.au, 0432 031 513



What We Use From the Video
Blue is used, numbered by section. Grey is not used. Small filler cuts inside the blue sections are in the cut list.
[image: ]
	BrentSpeech.mp4
	Use
	What it is

	0:00.0 to 0:18.1
	Use
	Section 1, Why This Site

	0:18.1 to 0:19.9
	Line cut
	"It's not just a marketing spiel."

	0:19.9 to 1:00.9
	Use
	Sections 2 to 4: Best Non-Beachfront Site, Surf Club, Oceanway and the Park, The Architecture

	1:00.9 to 1:02.8
	Line cut
	"If he'd put his hand up."

	1:02.8 to 1:19.4
	Use
	Section 4, The Architecture

	1:19.4 to 2:09.6
	Not used
	Waiting for the right time to build, Tapestry and the next Chevron Island project, Jarrod's travel

	2:09.6 to 2:17.4
	Use
	Section 5, Jarrod and Melissa

	2:17.4 to 2:26.0
	Line cut
	"We've grown over the last few years ... our Gold Coast team has grown, but"

	2:26.0 to 3:41.8
	Use
	Sections 5 to 8: Jarrod and Melissa, The Site Team, The Consultants, Our Buyers and Their Trust

	3:41.8 to 4:07.2
	Not used
	Better than the renders

	4:07.2 to 4:40.2
	Use
	Section 9, Where Construction Is At

	4:40.2 to 7:01.2
	Not used
	Photos and housekeeping, the deputy mayor, thanks to ANZ, Mitchell Brandtman and David Aitken

	7:01.2 to 7:13.0
	Use
	Section 10, ANZ and Close

	7:13.0 to 7:16.0
	Line cut
	"So yeah, that is it officially."

	7:16.0 to 7:18.5
	Use
	Section 10, ANZ and Close



The Speech, in Order
Keep these lines in this order. Struck-through words are cut. Where a pause is marked, leave a short pause with room tone so the edit can breathe.
Open with a 2 second pause before Brent speaks.
1. Why This Site
00:00:00:00 to 00:00:18:02   ·   no cuts
For SIERA, we purchased the site in 2021, and that took around 12 months to speak to the eight individual owners who owned the apartments that used to be on the site. So that's not an easy process, and it was something that we really wanted to persevere with because of how special the location is. 
Pause 1 second, then section 2.
2. Best Non-Beachfront Site
00:00:18:08 to 00:00:28:04   ·   1 cut
Uh, it's not just a marketing spiel. We genuinely think that this is the best non-beachfront site in this area because we've got the light rail 100 meters down the road, dual street access. 
3. Surf Club, Oceanway and the Park
00:00:28:04 to 00:00:53:07   ·   7 cuts
You can go to the BMD Surf Club, and we've got David Shields here today representing, uh, BMD. Amazing surf club, uh, and a pillar of the community. We've obviously got the Oceanway that's now connecting up and down the coast, and if you, if you walk out there, any time of day you'll just see how, how much that's utilized, whether it's people running, walking, riding their bikes, and, and with their kids in prams. So we absolutely love the site a- and the park in, in front. 
Pause 1.5 seconds, then section 4.
4. The Architecture
00:00:53:07 to 00:01:19:10   ·   5 cuts
So we persevered with, with purchasing the block, and then work with the team at BDA, and in particular John Lightbody, who's here today, if he'd put his hand up. Uh, John, uh, actually set us up by designing this beautiful building that we now have to actually build. But, uh, but you know, working with John to create what we think is an incredible piece of architecture that's gonna stand really proudly here on this site for a very long time to come is, is very special. 
Pause 2 seconds, then section 5.
5. Jarrod and Melissa
00:02:08:10 to 00:02:34:21   ·   5 cuts
Um, the other thing about the, uh, the project is obviously all the people that have put in, in the hard work to make it happen, so in particular the SIERA team. So, you know, we've grown over the last few years as we've been on the Gold Coast and expanding, uh, out, out of Brisbane, and so our Gold Coast team has grown, but Jarrod and Melissa have both been working on this project since 2021, and it's been an incredible amount of hard work. So, uh, a massive thank you to them. 
6. The Site Team
00:02:34:24 to 00:02:53:13   ·   6 cuts
And then to everybody else at SIERA. You know, for some of the SIERA team, the hard work is only just beginning, as you can see behind us. Um, and this will be, you know, relentless hard work for, for a couple of years for the team who are here at five thirty AM every morning until, you know, six PM every night getting, getting the project delivered. 
Pause 1 second, then section 7.
7. The Consultants
00:02:53:23 to 00:03:16:16   ·   11 cuts
All of the consultants that helped us as well. Um, we've got Town-- Zone Town Planning here, Dave and Andre, uh, who are always, you know, uh, supporting us and putting in the good fight to, to get approvals, uh, for what we believe are good projects that should be, should be delivered. Um, and then, you know, landscape architects, interior design, uh, lots of people here who, who have helped. 
Pause 1.5 seconds, then section 8.
8. Our Buyers and Their Trust
00:03:16:21 to 00:03:41:21   ·   4 cuts
And then we can't deliver projects without people who wanna live here and purchase them. And so we've got some of our wonderful purchasers here today and, and people who got on really early a- and, and believed in the project and believed in us to deliver their future homes, some who have purchased from us before as well. So it's a real testament to, um, yeah, the experience, I guess, that you've had with us and the trust that you've placed in us to deliver your homes, which we certainly don't take for granted. 
Pause 2 seconds, then section 9.
9. Where Construction Is At
00:04:05:14 to 00:04:40:06   ·   5 cuts
Um, and then in terms of, uh, where we're at, obviously in construction, so, uh, the idea of a sod turning event is to turn the first sod, but I think the team said yesterday seventy trucks left site of, uh, of sand. So it'll be seventy trucks and five shovel loads of sand that we'll be turning today. But what is complete to date is all of the perimeter piling and retention systems gone in, and the team are just about to start digging the basement. So we got these beautiful shovels made with August twenty twenty-six, and we're running out of days to do the sod turning, and we appreciate everyone stopping work to, to allow us to do this. 
Pause 2 seconds, then section 10.
10. ANZ and Close
00:07:00:12 to 00:07:18:12   ·   6 cuts
And you know, we think especially in a time when, you know, there's lots happening in the market, I think it's, you know, testament to our business, to the project, to the people that have bought here that ANZ are, are supporting us on the project to deliver it as well. So yeah, that is it officially. So thank you. (applause) 
B-Roll
Where B-roll goes is your call. Please keep Brent on camera as much as you can.
B-roll is needed where several cuts sit close together, so the jumps are not seen. The heaviest are The Consultants (11 cuts), Surf Club, Oceanway and the Park (7 cuts), The Site Team (6 cuts), and ANZ and Close (6 cuts).
Section 10, ANZ and Close (7:00 to 7:18), needs B-roll for the whole section. The camera is on the guests there, not on Brent.
B-roll in the pauses between sections is optional.
Cut List
Every cut inside the sections, in BrentSpeech.mp4 timecode.
	#
	Section
	Cut from
	Cut to
	Words cut

	1
	2. Best Non-Beachfront Site
	00:00:18:08
	00:00:19:23
	Uh, it's not just a marketing spiel.

	2
	3. Surf Club, Oceanway and the Park
	00:00:32:12
	00:00:32:18
	uh,

	3
	3. Surf Club, Oceanway and the Park
	00:00:34:22
	00:00:35:07
	uh,

	4
	3. Surf Club, Oceanway and the Park
	00:00:40:24
	00:00:41:04
	if you

	5
	3. Surf Club, Oceanway and the Park
	00:00:43:13
	00:00:43:21
	how,

	6
	3. Surf Club, Oceanway and the Park
	00:00:47:17
	00:00:48:02
	and

	7
	3. Surf Club, Oceanway and the Park
	00:00:51:20
	00:00:51:23
	a-

	8
	3. Surf Club, Oceanway and the Park
	00:00:52:19
	00:00:52:23
	in

	9
	4. The Architecture
	00:00:54:03
	00:00:54:24
	with,

	10
	4. The Architecture
	00:01:00:22
	00:01:02:20
	if he'd put his hand up. Uh,

	11
	4. The Architecture
	00:01:03:14
	00:01:03:23
	uh,

	12
	4. The Architecture
	00:01:08:10
	00:01:09:23
	uh, but you know,

	13
	4. The Architecture
	00:01:18:03
	00:01:18:07
	is

	14
	5. Jarrod and Melissa
	00:02:08:10
	00:02:09:15
	Um,

	15
	5. Jarrod and Melissa
	00:02:10:12
	00:02:11:01
	the, uh,

	16
	5. Jarrod and Melissa
	00:02:13:03
	00:02:13:11
	in,

	17
	5. Jarrod and Melissa
	00:02:17:11
	00:02:25:24
	So, you know, we've grown over the last few years as we've been on the Gold Coast and expanding, uh, out, out of Brisbane, and so our Gold Coast team has grown, but

	18
	5. Jarrod and Melissa
	00:02:32:24
	00:02:33:10
	uh,

	19
	6. The Site Team
	00:02:36:16
	00:02:36:22
	You know,

	20
	6. The Site Team
	00:02:41:13
	00:02:42:12
	Um,

	21
	6. The Site Team
	00:02:43:09
	00:02:43:17
	you know,

	22
	6. The Site Team
	00:02:44:24
	00:02:45:13
	for,

	23
	6. The Site Team
	00:02:49:07
	00:02:49:23
	you know,

	24
	6. The Site Team
	00:02:52:00
	00:02:52:07
	getting

	25
	7. The Consultants
	00:02:56:03
	00:02:56:20
	Um,

	26
	7. The Consultants
	00:02:57:07
	00:02:57:17
	Town--

	27
	7. The Consultants
	00:03:00:00
	00:03:00:14
	uh,

	28
	7. The Consultants
	00:03:01:07
	00:03:01:24
	you know, uh,

	29
	7. The Consultants
	00:03:04:15
	00:03:04:18
	to

	30
	7. The Consultants
	00:03:05:15
	00:03:06:01
	uh,

	31
	7. The Consultants
	00:03:08:07
	00:03:08:21
	should be

	32
	7. The Consultants
	00:03:09:09
	00:03:10:20
	Um,

	33
	7. The Consultants
	00:03:11:09
	00:03:11:18
	you know,

	34
	7. The Consultants
	00:03:13:23
	00:03:14:09
	uh,

	35
	7. The Consultants
	00:03:15:17
	00:03:15:21
	who

	36
	8. Our Buyers and Their Trust
	00:03:24:24
	00:03:25:10
	and

	37
	8. Our Buyers and Their Trust
	00:03:26:21
	00:03:27:10
	a- and,

	38
	8. Our Buyers and Their Trust
	00:03:34:22
	00:03:35:23
	um, yeah,

	39
	8. Our Buyers and Their Trust
	00:03:36:12
	00:03:36:18
	I guess,

	40
	9. Where Construction Is At
	00:04:05:14
	00:04:07:05
	Um, and then

	41
	9. Where Construction Is At
	00:04:08:07
	00:04:08:20
	uh,

	42
	9. Where Construction Is At
	00:04:10:15
	00:04:11:01
	so, uh,

	43
	9. Where Construction Is At
	00:04:17:03
	00:04:17:17
	of, uh,

	44
	9. Where Construction Is At
	00:04:38:18
	00:04:38:22
	to

	45
	10. ANZ and Close
	00:07:00:12
	00:07:01:04
	And you know,

	46
	10. ANZ and Close
	00:07:02:22
	00:07:03:17
	you know,

	47
	10. ANZ and Close
	00:07:05:01
	00:07:05:14
	I think

	48
	10. ANZ and Close
	00:07:05:21
	00:07:06:04
	you know,

	49
	10. ANZ and Close
	00:07:10:13
	00:07:10:18
	are

	50
	10. ANZ and Close
	00:07:13:01
	00:07:16:00
	So yeah, that is it officially.
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